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 Planning helps us better carry the 
message to the addict who still suffers.

 If there is no planning, often a service 
body will move forward in a status quo 
fashion – staying stuck on “this is the 
way we have always done it”.
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 All trusted servants of an area should 
be involved in planning.

 The regional delegate may be used so 
the area chairperson can fully 
participate.

 Once the inventory and planning 
process takes place, the administrative 
body may be given the task to ensure 
implementation of the action plan.
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3. Developing goals (“what” not “how”)
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5. Creating approaches (actions to reach 

goals)
6. Prioritizing approaches (a second 

look)
7. Developing an action plan
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ALWAYS KEEP IN ALWAYS KEEP IN 
MIND…MIND…

WHY ARE WE HERE?WHY ARE WE HERE?


